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Oneofy 2 NIi K S| & (i ofBehitifst alsskt$ i ifitBrdoan@ctediransportation network
Regionatesidents and visitorsan andoften do rely on a combination aptions¢ bus, ralil,
bike, sidewalk, wheelchair, car, and mareo move throughouinortheastern lllinois, and
beyond Those combinationmatter, because achelement of the broadetransportation
network builds on the rest, wittomplementarybenefitsthat yield atransportation system far
greater than the sum of its parts.

To take advantage @lomeof these optionsiravelersare required tgpaya userfee. Transit
fares are one sutexampleThesefares, as well as other user feggnerate critical revenue for
the transit and transportatiorsystem.But they alsanfluencewhich mode(s) regional travelers
are most likely to choose, as well as what trip(s) thél/be willing and ale to make.

The existing structure of transit fareoes not always encourage travelersuse the travel

option that best meets theirneed¢ KS NB I A 2 y Q& ¢ ihed\ChigagoiTilansitINE A RS N&
Authority (CTA), Metra, and Pace Suburban @&iier overlapping but at times inconsistent

systems of pricing, transfer, and fare collection approachieday, riders must manage

multiple payment methods during transit trips that combine Metviah Paceand/or CTA

Discounted transfers are natvailable to and from Metra, except for those with monthly passes

(which carry significant upfront cosfyhis complexity y R ¥ I NBEmag didSofiradeidess

from transferring between modgg rather than allowing them to choose thmost convenient
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option. This, in turnreduces overalltransitridership by limiting theypesof trips riderswill
consider making by transit. Prisensitiveridersmayalso chooselower or less convenient
modes which impactgheir quality of life.

Additionally complenentary connectionsi K| & O2dz R SEGSYR GKS NBI OK

network (e.g., South Shore Lif8SL) commuter rail to Indiana or thesvybikeshare systein
are not integrated with CTA, Metra, or Pace.

A different, more integrated approach is pdssi. Fare integration is the unification of different
modes of public transport under a single payment system and/or a single combined or
coordinated fare with transfer discounts applicable regardless of which agency operates
service. It offers several admtages to transit riders, including a simplified and convenient trip,
time and cost savings, enhanced access to opportunity, and increased equity. Fare integration
has been a goal in the region for decades, but despite recent progress, the region lyas not
fully achieved it.

State action can play an integral part in helping to overcome these challenges. To truly
integrate fares and ensure that the region provides a watliss transit experience to residents
and visitors, CMAP recommends the state:

1 Unify fare system administratiorand payment methods The state should establish a
structure that enables a fully integrated fare system, including a regional owner of fare
policydecisionmakingand a fixed timeline for implementatioifhese requirements
shoud be paired with the funding necessary to achieve full integration, including both
initial capital and ongoing operations and maintenance.

1 Enablefree or discounted interagency transfer3he state should require that all
regional transit service boardsfer free or discounted transfers between services,
including for both singleide and multiday pass products. The state should account for
any potential revenue losses in the overall transit funding structure and empower the
regional fare policy owneiotoversee implementation.

T Align fare structures across agencies for similar tripbe state could extend the
previous recommendation by requiring regional transit providers to align fare structures
for similar trips (e.qg., for travelers with options ooth Metra and CTA for service
between Rogers Park and downtown Chicago). As above, the state should also account
for revenue losses and governance implications.

T Integrate with complementary modes and system¥he state should encourage and
facilitate fare integration with other complementary modes, including other regional
transit/rail service providers (e.g., South Shore Line, Amtrak), and -mochulity (e.qg.,

Divvy bikeshare). The state should also expand dsltaring requirements for prate
mobility providers to better assess how they can support regional transit.
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The problem:The region lacks a truly integrated
fare system This makesransit less convenient
andthe regionless equitablethan it could be

While transit is used by rets of all incomes, disproportionatelyservedower-income
residents in the regioras shown irFigurel. Thismakes transifare pricinga significant equity
focus Integrated fare systems remove barriers related to different payment methodsand
create more equitabléare structures across variotimnsit operators Thoughtful fare policy
that transcends individual agencies can afiow customers; includingthe most price
sensitiveg to pick the option that makes the most sense for their needs

Figurel: Householdncome of transit users in th€MAPregion, 2019

CMAP region ////////////% 6.5%

Less than $15K 18.6%
$15K to $34K
$35K to $59K

$60K to $99K

Household income (2019 $)

$100K to $149K

$150K or more 5.7%

0% 5% 10% 15% 20%
Transit mode share (2019)

Source: CMAP analysis of My Daily Travel Data

SAYAETFNI@Z FENB AYGSANI GA2y G2 SyO02dzNI 3S AyidSN
expansive network of bus service, provided by CTA and Pace, as a feeder system to connect

riders to Metra. This benefit would be maximized through enhanced servmelic@ation
(companionrmemoon governance reforms coming sg@mnd increased bus service frequency,

especially from Pacegmpanion memo on servig@aprovements coming sopn

Integrationalso includesnore thanjustfares Connections with othemodesof transportation

matter too. This nterconnectivity encourages multimodal travel, where passengers can choose

the most efficient and convenient combination of modes to reach their destination. When

transit is a more compeiie option,the region andstate benefit fromimproved quality of life,
reducedtraffic congestionreduced reliance on private vehicles, and progress tovsasther
LINA2NAGASAE ARSYUATFASR hb ¢h. wnnpnx GKS NBEIA2YQ
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Many metropolitanareas,especialljthosethat have
multiple transit agenciedike northeasternlllinois
haveimplementedor are movingtoward some
degreeof fare integrationacrossservicesAsshown dea“Sfef Technology
. . . . . .. iscounts approach
in Figure2, fare integration comprises distinct but

interrelated components, including the fare
products themselveghow much the customer pays FEFSSAES

Figure2: Components ofare integration

) G hi
to complete the trip) the technology used to sell, on each ecr)gar\?ﬁ .

. . t
colled, and validate fares; the geographic reach of e

particular fare product or policy; arttie timing of
implementatiorFigure2. The sections that follow
will explore some othe dhallengesassociated with
these components.

A customer experiencéhat is still too complex

Uncoordinated fare and transfer structurdgsincentivize transit trips that
E combine Metra with Pace or CTA by requiring customers ta\ayares

and usewo different payment methods CTA and Pace have largely

— integrated their faresystems: they both accept the Ventra card for

Eg payment, and thewo agencie®ffer joint passes and discountgady-as

you-go (paygq transfers Howeverthe same is not true dfips between
Metra andCTA/Pacea customertransferringbetween these modesn most caseanust pay
two fares(increasing costs)singtwo different payment methodgincreasing complexity)
Metra customers can useinds stored in &entraaccountto buy Metra ticketsand passebut
cannot pay for travel directly using a Ventra cavtiktra customersvalidate their fares by
showing a paper or appased ticket or pas® aconductoron board the train while in transit
CTA and Pace customers tap and go using a Ventra card or virtual card loaded with stored value
funds or a pass.

The region is making progress with the Regional
Connect Pass

The region has taken steps to improve the customer experience and encautdtyamodal
transit ridership As previously noted, CTA and Pace continue moving toward complete
integration of their fares, botlthrough the provision of joint passes and discounted transfers
and through a compatible fare collection systéutentra).The Ventraapp allows management
of CTA/Pace and Metra fare products in one pl#&aiditionally,Metra, CTA andPacenow

offer the Regional Connect Pass, a $30 CTA/Rexehly passavailableto holders Metra
monthly passs Under current fare structureshese pases allowfor unlimited trips across all
three transit providersfor $130 per monthwith no time restrictionsreplacing and improving
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uponthe previousdy offeredLinkUp and PlusBus passes Y RSNJ a SNl Qa ySgé LINEBL
structurefor fiscal year 2024he Regional Connect Pass would remain $30, buteo

G{ dzLISNJ { I S NE av8uidbdrepldcad/by &hebasediManthly Passanging

from $75$1352

TheRegional Connect Paissa step in the right directiordowever it does not address all of

the existing barriers to fare integratioMost importantly, is benefitsare only available to

transit riders who rely on monthly pass@bere are nasingledza S aygo& arJshortduration

options such as-13-, or 7-day pases There is alsatill room for improvement to prioritize

simplicity and ease of use for customerfse Regional Connect Pass is actually two separate

passes; one for Metra and one for CTA/Pagé&i 2t R | & | @ Gaicthe BdinBof sRlé. a4 O 2 dzy (i
TheMetra pasdgs storedand validatedwithin the Ventramobileapplication(or, optionally, as a

paper ticket) whilethe CTA/Pace pass is associated witeatracard and validated by

scanning a tap reader

Anuncoordinatedfard @ a 0 SY f A YA (i & Fa& i ‘ yao
integration canimprove existing inequitable fare pricity @\ A= =R R o ET

reducing the financial and logistical barriers to access (==leEER IR NIAT[ee]R1=

public transportation It can alseencouragepeople to use | el= e RN o i =l 1y

the mode, or modes, that best meet their needBhis is [elaii=zlak el izl

particularly beneficial for lowncome householdsor those
who rely on public transit as their primary mode todivel.
For pricesensitive riders, uncoordinated fare and transt:
structures may discourage travelers from choosing t
fastest and most conveant transit option Thisimpact is
especiallysignificantfor trips that could rely on Metra for
part of the trip but would require a transfer to Pace or CT =eiie e A e i

to complete the journey Thisnot only negatively impacts| s i
quality of life but also underutilizesti K S NXBabust2"y
transportation assets.

versus 6% for those with
high income

Tablel: Comparison oéxampletrip costs andraveltimesTablelshows a series afxample
trips, illustrating differences in travel tirs@and farecostsdepending on the mode us€etAs
shown all three example trips take less time on Metra but cost more th&TA and/or Pace
trip using VentraThe difference in price reflects both the lack of discounted transfers and
aSiNI Qi Kaked, KverNih avelasitrSCTA rail service

L LinkUp pass waaccepted by both CTA and Pace. On CTA, ibwigsvalid during weekday peak commuting

hours.PlusBus was accepted on Pace only.

222NB AYF2NNIFGA2Y 2y aSGNI Q& LINBthipsy/@dra.com/BOR4FFdPNS a G NHzO G d
3CostsshowNB Ff SOG aSiNI Q& a$a20R8Boy'thie ppodeB fard sirdkin® ford2028.
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https://metra.com/2024FarePlan

Tablel: Comparison obexampletrip costs andtraveltimes(all fares as of 2023)

CTA/Pace Only Including Metra
Origin Destination
Cost Time Cost Time
West Pullman | Loop $2.50* 62 min $5.50 45 min
(CTAonly) (Metra only)

($3.00 with Fair
Transit pilot)

Andersonville | Hyde Park $2.50* 82 min $6.75 63 min
(CTA only) (Metra + CTA rail
($4.50 with Fair
Transit pilot)

Melrose Park | Union Station | $2.50* 63 min $7.75 48 min
(CTA + Pace) (Pace Metra)

* Includes discounted transfer that is only available when using Ventra. Cash fares would require two full fare paym:

Fare integrationreduces barriers to transifor the most
vulnerableresidentsin the region

Somecommunities have limited access to specific modes of transportatiargeswaths of

Chicago and surrounding suburbs, particuléing southside of Chicago and the nearbyuth
suburbs live closeo Metra stationsbut notto CTA raistations These neigborhoods tend to
havelower averagencomes andigher shares of people of coloompared with
neighborhoodsiear CTA stations (séegure3 and Figure4). Fare integration can help address
this geographic equity gap lenabling passengers to use multipteansportationmodes

without additional costs or complexity. This promotes connectivity between underserved areas
and the rest of the transiystem unlocks access to employmerand other opportunitiesand
ensuesthat more neighborhoods have equal access to transportation options.

The inequity of the disparate fare structures is particularly visibtée city ofChicagoMetra

has over 70 stations within Chicago (and two more under constructibmyever Metra fares

ared AIYATFAOlI yif e Kavankhéuhd Metkalsefved ntahyQity nefyhbbiBoads

that currently lackCT Arail service While Chicago hddetra stations in zones A through @pst

of the Gzone stations are on the Far South SEg@re50 = YSI yAy 3 aSiNFQa Yz2a
stations in Chicago serve many of its lowegtome residents.

aSUNF Q& LINRPLIR2ASR Hnun T makBsigifith®t pddgeessébward A ¥ | R 2 LI
addresingi KAa4 RAALI NRGEX 020K o0& ahdbgesphddifigihata SO NI QA&
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lowest fare zondo the Chicagaity limits andbeyondinto the inner suburbsThis new lowest
fare zoned NS F SNNB R  ivauld erdirelyicir@aii S¢ 'vGEa SEAaGAY 3 aSNBAO

Figure3: Demographics ofesidents living withinone mile of CTA stations, versus those living within
one mile of Metra stations but not withinone mile of CTA stations

Within one mile of Metra Within one mile of CTAail
but not CTAail .
0%0% 0% 0%

m White alone

m Black or African American
alone
Asian alone

B Some other race alone

B Two or more races

American Indian and Alaska
Native alone

m Native Hawaiian and Other
Pacific Islander alone

. =,
[o] [o]

aSRAILY | 2dza$ aSRAILY | 2dza$
Pcy 2

bcnHnT TCY

Note: Analysis includes block groups within the City of Chicago, block groups intersecting any municipality with a
CTA rail station, and any other block groups intersecting anaiteebuffer of CTA rail..

“9aSGNI Q4 t NPLR2ASR Hanun CIFNB { iNHzOGdZNBE a2RATFTAOF A2y asé
https://metra.com/2024FarePlan
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Figure4: Areasin and near Chicagerved by Metra,not by CTAail

Legend

- Residents served by Metra, not CTA rail

Note: Analysis includes block groups within the City of Chicago, block groups intersecting any municipality with a
CTA rail station, and any other block groups intersecting anaiteebuffer of CTA rail.
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Figureb: Metra fare zones(as of 2023)

Zones

[ ]
>
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Note: Fareszones are shown as of FY 20RRtra is considering significant changes to its zones and fares in FY
20245

56aSGONI Q4d t NPLI2ASR HAaun CFNB {iNHZOGAZNBE a2RAFAOIGAZ2YyadE
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Existing integration efforts have been most successful for transit riders who rely on monthly
passes, and who cdhus benefitfrom the Regional Connect Pass product. However, while
transit monthly passeprovide convenience and cost savings ferquenttransit usersthey
canalsocontribute toinequitable outcomesPrepurchasinga monthly passcanpresent a
signiicant obstacle tahose who cannot afford the higher upfront cost. In addition, the market
for monthly passes contingo shrink. Purchases of Metra monthly passes were declining prior
to COVIEL9 andthe declineacceleratedat the onset of thgpandemic As shownin Figure6,
monthly passesow representess than 5% of dllletra ticket salegalthough they are a higher
share ofridership)

Figure6: Metra ticket sales by ticket type, 2012021

W Monthly Pass M 10-Ride Ticket Round Trip Plus
B One-Way Ticket ® 510 All-Day Pass Weekend and Special Pass
100%
90%
80%
70%
60%
50%
40%
30%
20%
10% I
0%
2013 2014 2015 2016 2017 2018 2019 2020 2021
SourceMetra

See companiomemoon fareaffordability¥ 2 NJ / a! t Qa N®IOewervigtheR GA 2y a
upfront cost of passes through fare capping.
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https://www.cmap.illinois.gov/programs/regional-transit-action#Resources_2017

Changedo the fare structure have regional impacts

Even though fare policies are currently set independently by each regional transit operator,
decisions made by one entity may have consequences for the rest. This is most apparent when
considering the connectiontsetween fare policies and overall operating subsidies.

C2NJ SIFOK 2F GKS NBIA2yQa GNYXyaAd 2LISNI G2NB> 7T
providing serviceAs shown irFigure7, that shareg NS F S NNEB RfarébdxNIS D 2 @K 812 ¢ NI G A
¢ variessignificantlybetween operators¢ KS NBX3IA 2y Qa NI Af ASNBAOSasx s
NICTD, maintained the highest reeoy ratios before COVID. Howevdrecause the overall cost

2F LINPOARAY3I aSGOGNI GNARALA Aa KAIKSNI GKFy GKIFQ
basisisalsothe greatest of the three service boardSTA and Pace bus servibesh

maintained bwer recovery ratioshan rail. A with Metra vs. CTA rail, CTA bus trips have a

lower pertrip subsidy than Pace bus trips.

By law, the RTA transit service boards must collectively meet a farebox recovery ratio
requirement, set at 50 percent of costs (Wwiexclusions§.Fare policies set by one agerman
consequently have an impact on tf&re recoveryequired of the others.

Figure7: Operating subsidy per trigand farebox recovery rati@mongChicagearea transitagencies by
mode, 2019

Recovery ratio Operatingsubsidy per trip
$0.60  479% 50% $10.00 $8.96
9% 34% $8.00  $6.77 $6.64
$0.40 0 i $6.00 : :
$0.20 16% $4.00 $2.30
. $2.0 $1.44
$0.00 %
Metra ~ NICTD CTA Heavy CTA Bus Pace (Bus Metra  NICTD CTA HeavyCTA BusPace (Bus
Rail Only) Rail Only)

SourceHNTB aalysis of 2019 National Transit Database (NTD) data

SOIFdzaS 2F aSUiNIQa NB{tS Ay LINRPOARAY3I NIAf &SN
also have a regional impact even when only considering Meteas.For examplea S i NI Q &
monthly Super SavdrPassprovides the most discount to the longest, most expensive trips
through elimination of zondvased pricind.This means shorter trips, especially those
originating in or near Chicago, are minimally disted. The Super Saver discount builds on
previous revisions to the zone system that also benefited the longest trips, including fare
changes in 2018 which merged the four outermost zones and capped fares for trips exceeding

bwe¢! Qa SylrotAy3a tSIAatldAazy if2ga ryddicdltulmton SHichiSy 8 Sa G2
why even prior to the pandemic, the actual ratio of systgemerated revenues to total operating expenses was

less than 50%. In 2019, the share without exclusions wasiB39&K S NJ ASFSENEYI SR NBEOSydzSaz¢ Ay
advertisng and concessionare also factored into the recovery ratialculation.

"TaSUNI = a{ dzLISNJI { | @ Shpst/meiaacing/sude®03 3 a4 SR HAHOZ
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45 milesWhile still pending ethe time of thismemo,i A& AYLERNILIFyd G2 y2aS
fare proposal would restore zoAgased monthly passes and reduce paygo fares for mdsts.

Ultimately, the only way tsimultaneoushaddress bottchallengeg relativelyhigh subsidies

for higherincomecustomersand proportionately higher fares fdower-income customers is

for Metra to either cut its operating costs identify strategies tcstrategicallyadjustfares in a

manner thatbenefitsits most transitddependent customers andjenerates increases in

ridershipto offset revenue lossedleither strategy iseasg. S NI Q&4 2 LISNI GAy3 0O2a
to its U.S.commuter rail peergseeFigure8. Operating cost pepassenger trip among peer

commuter rail agencies, 2019

15.82
$ $13.76 $13.19 $12.93

$8.98

$15.00  $12.73 $11.44  $12.33

$10.00
$5.00

$0.00
aSi{i N} NICTD bW ¢ NI yaAdi! MTAMetro Longlsland { 9t ¢! National
b2NIK wlkAfNRIR Average

), validating that operating cost reductions without service autsignificant adjustments to
existing service modeblre not realistic. @wing ridership idikely the better strategy, and fare
integration¢ in the form of discounted interagency transfeysnay be one approach tattract
new riders and boostthe age@dcQd 062G G 2Y f Ay So

See the companion PARIEmoon regional rail for more information on how the state can

& dzLJLJ2 NI dutod N4 régional&k@rvice modelJpcoming materialen system
governance and funding allocation will include additional information on potential reforms to
the farebox recovery ratio requirement.

Figure8. Operating cost pepassenger trip among peer commuter rail agencies, 2019

$15.82
$15.00  $12.73 $11.44  $12.33

$10.00

$13.76 $13.19 $12.93
$8.98

$5.00

$0.00
aSG NI NICTD bW ¢ NI yaAdi! MTAMetro Longlsland {9t ¢! National
b2NIK wlkAf NRIR Average

SourceHNTB aalysis of 2019 National Transit Database (NTD) data

Any proposed changes to the fare systemterms of new technology or new interagency
transfer fare productsshould be carefully examined through an equity lens to evaluate relative
impacts and benefitto different communities

8HNTB analysis of National Transit Database (2019 data)
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Additionally, while the loss in fare revenue since CGMDas posed a significant challenge to
GKS NBIA2Yy QA (0 dNheyns that thd oBpBriuditk ®st &f furkh@r retucti@dns in
fares is reduced in short, with revenues already down, there is less to lose by experimenting
with new incentives to draw riders back to transit.

Regional tansit cannot exist in a silo

Today, onnectionsto and from transitrely on

complementary modes that are né@lly integratedinto the
currentregional transit systenMultimodal dfirst- and last
mile€ connections are a force multiplier for good transit
service. Transfers to bikeshare could be embedded ingzass
and single ride fares to encourage their use and help transit
riders make connections to and from transdteeAppendix 2
for case studies omtegrating micromobility with transit

The Northern Indiana Commuter Transportation District CASE STUDY:

(NIC.TD)Eouth.Shore une (SSLQharesthe Millen.nium St.ation HEGEWISCH STATION
terminal andfive additionalstations with Metrain the City of _ :
ChicagoHowever, NICTD is not permitted to carry passeng Mty

) . . . . Chicagods Fas Sou
taking tripswithin Chicagoexcept to and from the Hegewisc ser\L/efd only %y the SSLB and ogly
station which is only served liye SSLAdditionally the SSL [t
fare systenremainsmostly separate, withdifferent fare

. . .. . However, by statute, Metra sets
media adifferent pricing structureand no transfer diSCounts IRy S e LR T
H F ; is in lllinois, necessitating that
The one exception _l$1at NIC'I_'D)ffe_rsfree rldestzetwee[l 3 NICTD place that station in ifs own
Hegewisch and Chicagmseniorswithw ¢ ! Qa w S R dzZESeEaiErcE iENUIERSNER S
Card this is required by law as Hegewisckeishnically fares with Metra.
considered a Metra statioand the fare from that station is set by Metra, although it is only

served by SSL

Like NICTDAmtrak alsmoperates alongt S @S NI £ 2 Fands®ps MdoeMettal y S &
stations Metra stationsshared with Amtraknclude Joliet (BcklIsland HeritageCorridor),
Summit (KeritageCorridor), Naperville (BNSF), LaGrange (BNSF), Homewaich(@ectric),
and GlenviewNlilwaukee District North Coticketing withcommuter railis somethingAmtrak
has done elsewherdor examplejn ConnecticutAmtrak accepttickets for/ ¢ NJHarifo@ a
LinebetweenNew Haven, CT and Springfield, &#dfor Shore Line EabetweenNew Haven
and New London, CAmtrak departures aralsoincorporated into the CTrail timetablé8 1!

Crosshonoring of Metra tickets on Amtrak would provide additional mobility options. On some
corridors, this could significantly increase available service. For example, on the Heritage

9 South Shore Lingickets & Fares, Accessed 2028os://mysouthshoreline.com/tickets/ticketdares/
WEK2NBE [AYyS 9Fad / ¢NF Af X HiteskDirédnedast.LofnRekeBaniiBess | OO0Saa SR
UL NI F2NR [ AYS [/ ¢ NI fed 2023athk/AvShérEordine. @ /M sséhedldd/Ge8eking

13 DRAFT, FOR DELIBERATION W Chicago Metropolitan
Agency for Planning



https://www.hartfordline.com/fares-schedules/ticketing
https://www.hartfordline.com/fares-schedules/ticketing
https://shorelineeast.com/tickets-and-fares/
https://mysouthshoreline.com/tickets/tickets-fares/
https://shorelineeast.com/tickets-and-fares/
https://www.hartfordline.com/fares-schedules/ticketing

Corridor line, there are only three scheduled Metra round trips peekday and no service on
$SS1TSYRad LyOfdzZRAY3I ! YONI 1 Q& &ASNBAOS 2y GKAaA
weekday departures and add weekend service to stations like Summit. A similar model could be
also considered for future overlapping serviceshsas on Metraoperated train service to

Rockford, anticipated to begin in 2027.

Technologicakhallengedhave stymied full integratioixX

Fully ntegrating Metra fares with Pa@ndCTA is complex due to different fare structures
(zonebasedversusflat fares, respectively, different collection method (visual inspection

versus tapon validation), and separate badikfice systemgor processing electronic fare

payment transactionsMetra alsolacks the infrastructure to conveniently accept Ventra cards

thougk GKAA&a YI& 06S I LlaaAoAfAdGe Ay Oniofthandzi dzZNBS ¢
600new ticket vending machinéda S (i Nibn@tiased farestructure means that even if the
systemacceptedventrax  LJ- 4 A SY IASNE O2 dzf Ras ¢iey doonZCXAanif Raced G | LI |
calculating the correctonefarewouldalsoNB |j dzA NB  GXiy LERR SINI2ZFF ¢a Sy Ré
This isa significantdeparturefrom the current systemand a fundamental differencas

compared with CTA and Paaehichoperate flatfare systems

It isalsoimportant to note that there are many fare collection technologies in use, each of

which offer unique advantages and capabiliti®#aese include the tapn system used by Pace

and CTA todayaper and apgbased tickets validated it visual inspectionasemployedby

Metra, as well agther options such agptical scanning of QR cod&¥hen considering how to
AYyGiS3aINIGS aSiNI Qa FI NB &e il Severadikidieit tedhiddlogy 2 F / ¢
strategies that could be psued, asummarized irFigure9.

Figure9: Technologicaapproaches to fare integration

Tapon/
Tapoff (Ventra

Card)

Link Ventra Optical ticket

card/wallet to scanning at

Metra app- turnstiles and
based products fareboxes

Ventra App ; - E
Sales Channel” Fare a\}is)ufall -
5Aa02dzyy a_Ol@ggration Inspection

2ySs 3S S¢0

2 Metra, Ticket Vending Machines coming, Accessed 208%s://metra.com/ticket-vendingmachinescoming
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https://metra.com/ticket-vending-machines-coming

From left to right, the firstwo approachegshown in greeninvolve better leveraging the
NBE I A 2 Y QsysteddzNNEB v (i

f 'aAy3a aodzz 2yS 3ASH 2y S¢ RApdidafdaedistcoustyn  KS +
one product when purchasing anothethis is howthe Regional Connect Pass works
today. It is suitable for passes but not for paygo fares.

1 Integrating thebackofficea @ a G SY dzaSR o6& /¢! YR tIF OS gAl
that the system can detect when a traveler uses both systems within a set wintlo
time (e.g, two hours), automatically applying a discount. This is suitable for paygo fares
but not for passes.

The next two optiongshown in blueyepresent the introduction of new technology to partially
or fully integrate the systems:

f Implementirg tapon/tap-2 FF¥ A Y FNI a0 NHzOG dzNB 2y aSiNI Qa &c¢
the Ventra card This could be compatible with all types of fare products (paygo,
passes)andhas the added benefit of producing a rich origiestination data set of
Metra passeger trips.

f LYLX SYSyiAy3a vw O2RS aolOlyyiay3a 2y tI O0S IyR
aSUNI Qavsz It 2badeytBketINR fhasSNRetra2ciderttly disés) to also
be read at CTA turnstiles and on CTA and Pace buses. This could be lwemgpttiall
types of fare products.

Metra currently validates fares viasual inspectiorfshown in orange in the figure above)

While CTA and Pace could allow visual inspection of a paper ebaggd ticket as one way of
accepting interagency fare prducts, this is1ot in linewith recent changes made yTA and
Pace to reduce the need to visually inspect faaed would not be scalable due &alditional
personnel requirementsWhile the PlusBus and Lilp fare products were once offered as
stickers #ixed to Metra monthly passesnd visually validated by CTA and Pace emplqyees
those products transitioned to the Ventra card, as has their successor, the Regional Connect
Pass.

Full tapon/tap-off integration with Metra would create the most seamless fare system, but

likely also the most expensiand complexo implement.It would require both the installation

2F OFEARFGAZ2Y SljdzA LIYSY (i {& abBRediBecapidalcostHi@y 4l Q& H n
exceed $100 milliog as well as ongoing maintenankkely to exceed $10 million per year.

Tapon/tap-off equipment installed on platforms would transition fare payment frombward

to off-board and would require periodic onboard inspections to validate that fares have been

paid (this is known as a proof of payment enforcement approach). Erfact would involve

issuing fines, which would require the introduction of a new workforce to perform inspections,

Fa aSiN}Qa LRfAOS RSLINILGYSYG g2dAZ R y2id KI @S |
nor would it likely be well received by the lgiic to have uniformed police officers performing

this role. Granting Metra the authority to have n@mworn inspectors issue such fines would
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require state legislation. This would mirror an analogous recommendation to enable proof of
payment on buses, whicis discussed in the companion PART memo on faster and more
reliable bus service (available on the PARDpags.

Other than visual inspection,rg integration that involveprocessing ofully integrated fare

productswouldNB I[j dZA NB aSiNIF G2 AyiSaNIraGS Ada £SyidiNl: ¢

procure an entirely new fare collection system. This presamitsing challengeto align with

the next Ventra system procuremenwhichis already underwayThe contract would either

have to be modified to add the desired Metra functionality, or implementation would have to
wait until the next fare system procurement, whihyears away.

Theprocurementapproach could also have significant cost implications (competitive
procurement versus change order) and infrastructure cost implications (installation and
maintenance costs of card readers, ticket vending machines, andlpealidation equipment
OKNRdzZAK2dzi aSiNI Qa -&amtylregivicof nioie thahr3, 70D SoNaeS a |
miles)!3 As CTA and Pace invest in the $460llion next generation upgrade to their fare
payment systemknown asventra 3.0, there are ting opportunities to explore both
immediate and longterm fare integration initiatives with Metra, and to futugroof the

system for potential future changesd emerging technologigkat may not yet be envisioned
or ready to proceed.

Xsohavecompeting priorities and longterm funding

challengeX

TheNB I A 2y Qa { Ndnd/tie RUAorinds thhdiogaretor thadditionalfunding
necessary to invest imansit service frequency, address state of good re@DIGR)backlogs,
and delivercritical capital investmentsRdership decline$ollowing thepandemic hae only
intensifiedand acceleratedhis need for funding

Now, afiscal clifflooms. Agency operating budgetre under threatas fare revenue remains
well below prepandemic levelsTransit fares remain a vital source of transit operating
revenuesunder the current funding structureontributing to financial pressurdser regional
transit agenciesnd underscoring the imminent need to rethink hdwe region approaches
fares.

Transit agencies citelack of dedicated fundings a major obstacli undertaking additional
fare integrationmeasuresCompeting prioritiesincluding ®GRneeds fleet conversions and
procurement and staffing shortagesften require significant timemoney, and political capital
Additionally, plot initiatives(amongoperators or third partiesmaycreate longterm
expectations without longerm funding leadingto financialor politicalstrain. For a fare

13 Metra, State of the System Report: Introduction, 20@@ps://metra.com/sites/default/files/2021
02/State%2001%20the%20System_Intro.pdf
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integrationplanto be viable, operations need to Iseistainablyfunded and consideration given
to anyupfront capital investment.

Furthersteps towardntegration may also prove difficult withoutawdliS F A Y SR a2 NOK S &
entity that provides oversight and/or funding assistanSee the/Nhat peers aredoing section
andAppendix 1 for discussion of how peer regions are achieving fare integratiosutyh
regionalentitiesand working groups

The farebox recovery ratio requiremealso contributeto a less integratedare system. lllinois
state law requires the regional transit system to cover half of operating tlosiagh fares; a
unique requirement among U.S. transit agenckhen there is pressure to have each rider
cover an average fargeand when this requirement is distributed individually among each
service board; the requirementmayhinderexperimentationand introducton of transfer
discounts Where theoperators have overlapping service, the requirement rabpincentivize
competition over collaboration. Rethinking the farebox recovery ratio as the region reimagines
fares and its transit system could unlock new ogpaities.

Xand sohaveownership and governance

GOg Yy SNAR KA LJE  2nay itselKka chaBefigé ® all integratiorOwnership,

procurement, and integration of the equipment and bawfkice systems would require multiple
intergovernmental agreements$@As) and/or memorandums of understanding@QUg9

between service boards and any funding partners unless centrally manageuhg peer

regions that have successfully implemented fare integration, they are either operating under a
single agencyBoston) the fare system is governed by an independent enfigfropolitan
Transportation CommissioM(TQ in theBay AreaVBB in Berljpor an interagency board
expressly charged with this missiomerseedare integration(One Regional Card for fODRCA
Seattle).In the case of VBB in Berlin, which coordinates fare policy across dozens of transit
operators, thisregiondl2 f S A& LI NI 2F | Y2NB SELI yairgdS ay
encompasses service planning and coordinatiorong operatorsFor more information on

fare integration in peer regionsefer tothe What peers are doingectionand Appendix 1

Integrating fareslso requires thalignmentof policies and business rules among participating
agencies. Examples include:

§ Consistent pssdurations(e.g.,a G YR NRAT Ay 3 | OIFf SyRIN Y2V
or a rolling 3éday pass, such as P&eér/ ¢ !) Qa

1 Transferwindows €.g.,transfers are applied within two hours)

1 Validity and expiration dates of purchased fare products

Alignment of business rules is an important jpegjuisite to full integration, and a designated
NEIA2Y Il G286y SNE 27T idehtiyBnd tdfolveitii@de is€uesy KSt LI (2 0
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Regionalcontext

Fare integration is not a new idéanortheastern lllinoisandhasbeena shared policgoal

amongthe service boards and R&er the past decade’he RTA Act, which establishthe

RTA and governssifactivities and relationships with the service boards, requires the RTA to

RSOSt 2L yR NB3Idzf NI & dzLJRIFGS | &ad0NXGS3IAO LA LY
transfers by riders among the Service Boards, transportation agencies, and public

transportation modes, which may include..a universal fare instrument that riders may use
AYUGSNOKFy3aSFote 2y Fftf Llzot A O “dhereyicgnhis b G A 2y
some positive developments regional integrationas summarized beloand discussed in

further detail inAppendix 4

Initiative Agencies Key findings

1 Study of feasibility and business case for a
universal fare card (UFC) with a focus on ho

RTA to integrate Metra into a UF€ystem.

1 Findings: UFC alone unlikely to induce riders
but enables fare policy changthat could.

Universal fare card
project (20052006)

1 A result of 2011 state legislation requiring a
universal fare system, the Ventra system
allows riders to use credit or debit cards or
prepaid Ventra cards on all transit systems.

1 First procured by CTA in 2013, then joined b
Pace. Metra introduced digitéicketing in
2015.

1 The South Cook Mobility Study examined a
variety of capital and operatingansit
investments to improve mobility outcomes in

South Cook Mobility Cook County disadvantaged and underinvested parts of

Study (2018019) Department of south CO.O K Cour_wty. .
Transportation 1 Led toFair Transit South Co@ikot program

. . : offering discounted fares to all riders of the N
Eﬁgt-gi)nsrl;io(lét: gi?\ ol; ?gggg%‘_’lv ays and RI lines and service increase to Pace R(
9 going 352 ¢ Halsted.
9 Since the start of the Fair Transit South Coo
LINE AN YE NARSNBKALI 2
has increased as a share of overall Metra

CTA, Pace,

Ventra (2015) Metra

Mlllinois General Assembly, Regional Transportation Authority Act, Section 2.01a subsection (b) (iii), Accessed
2023.https://www.ilga.gov/legislation/ilcs/ilcs5.asp?ActID84A8 ChapterID=15

18 DRAFT, FOR DELIBERATION W Chicago Metropolitan
Agency for Planning


https://www.ilga.gov/legislation/ilcs/ilcs5.asp?ActID=984&ChapterID=15

ridership and has recovered faster from
pandemicrelated ridership decline¥

Regional Connect Pass
(2022)

1 Metra fare product that offers unlimited rides
Metra, CTA, on Metra, CTA, and Pace at a reduced cost
Pace G KSY LIzNOKF &SR gAIGKS
flat-rate monthly pass.

What peers are doing

Many metropolitan areas, even those likertheastern lllinoighat have multipleindependent
transit agencies, have implemented or are moving toward some degree of fare integration
acrosdgransit servicesPeers have taken different approaches, but there are several common

themes

1 Full integration happes gradually. Integration can and often dodsappen gradually.
Thiscan mean that a smaller number of operators integrate initially, with others joining
later. It can also mean partial integration, suchaasingle fare medium, followed by
integration of fares and passeSTA and Pace have integrdtineir technologies
offered discounted paygo transferandintroduced jointpassproductsover the years.
CTA, Pacand Metra have worked together to offéihe Regional Connect Pass well.
Additional policy opportunities can provide riders with new integrated fare options
without, or in advance ofa major capital investmerguch asa Metra tap-on/tap-off

system.

1 Regional entities or joint boards provideritical leadership Most peer regions that
have achieved interagency fare integration have done so through a formalized regional
working group or an independent regional body that can set policy and business rules
and bring funding to cover implementation costs, ongoing costs remehue losses
from discounted transfers.

1 Geographically targeted approaches are commdinere are many reasons why a fare
integration initiative may be implemented in a specific part of the region rather than
regionwide. In the San Francisco Bay Areaptitehwork of agencies and complex
funding structure often result in discountisat, due to bilateral agreements and
supporting funding from specific jurisdictions, are only available in certain parts of the
system (for instancehe Bay Area Rapid TrangBARJa dzy A a&! ¢ Cl ad tl aaoc

15 CCDOTHgair Transit South Cook SeceYidar Report2023.
https://www.cookcountyil.qov/sites/g/files/ywwepol61/files/documents/2023

07/Fair%20Transit%20Second%20Year%20Report.pdf
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Fairmount Line pilot in Boston is a somewhat different example of a mifsoused,
geographically specific strategy, similar to the Fair Transit South Cook fare pilot.

1 Integration can involve both challenges and cos&eamless integration between tap
onurban transit and zondased commuter rabften presentschallengesandadditional
expensesLikenortheasern lllinois most commuter rail systems feature zehased
fares, in contrast with their flatate local bus andapid transitcounterparts; and
historically most of these systems used a fare validation system dependent upon visual
inspection of tickets or passeadortheastern lllinoiss not alone in facing this challenge
to full fare integration, as it is consistent wiglystems in thé8oston, Newyork,and
Philadelphiaegions as well agnany other legacy agencids. addition,solutions must
also address governance arel’enuesharingchallenges.

Examples of dre integrationprogramselsewherein the United States and abroade
summarizel in the table below and detailed ippendix 1

Table2. Fare integration in peer regions

Agency Region Key findings

1 Seamless regional fare integration is
managed by a joint board.
Seattle, 9 All transfers are free within a twhour
orco Washington window; riders who use more than on
system only pay the highest single fa
among the services used.

1 Zonebasedcommuter rail passes alsa
include unlimited access to lowéare
local buses and subways.

@ Massachusetts Bay Boston, 1 One commuter rail line operating

Transportation Authority | Massachusetts entirely within city limits is fully
integrated with local buses and

subways for free transfers via flat fare
pricing and tapon colkection
equipment.

1 Most transit operators in the region
(24 out of 27) use the same fare
payment system.

@ 1“4:;5258;&‘?‘#0'1 Bay Are_a, i Ao}hoc regional coIIaboration on the_

COMMISSION California united fare payment system is evolvir
into full fare integration, including free
transfers between agencies and
modes.
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Berlin, Germany

l

|l

Fare policy is set by a regional netwo,
manager that also sets service levels
The fare for a given origidestination
is the same regardless of which servi
or operator is used for the trip.
Tickets are zonbkased with a variety
of options for individual trips and
passes.
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Recommendatios

1. Unify fare systemadministration and payment
methods

Toprovide a seamless and affordable experience across multiple travel nbeéesate should
expand upon the previous mandates contained in the RdtAarticulatingspecificprinciples
for integration, including requirement for a regionantity to be responsible for
implementation To ensure satisfactory progress, thtate should establish a fixed timeline
with defined metrics for achieving fare integration.

Early workwould include ommissioring a detailed analysis of potential scenarios, including
ridership, cost, revenue, and equity impacts informed by studies, thentity would
recommend a preferred fare integration scheme, including transfer discounts, technology
strategy, delivery method, revenue sharing, and governarkeare cappinghouldalsobe
consideredseecompanionmemoon fare affordabilityfor PARTecommendations regarding
fare capping. Theentity would alsoidentify and maintain comn business rulesncluding
standardizingnonthly pass duratiog transfer period, etc

Theregionalentity could also beasked with
procuring and managing the fare systeingluding
potentiallyinheriting the existing Ventra system or
taking over certain functions such as contracting argss
capital expensedxisting systems and equipment
could be brought into the system Vi@Aswith CTA, g e | ‘ :
Pace, and Metral'heentity could be equippedvith 1 =i
financial levers to incentivize participation among t = ‘ v
service boardser given direct control through
legislative mandate

A unified fare payment system would requiveth capital and operatig fundsto implement
Thegtate should consider investing in technology to support a unified payment approach (e.g.,
tap-on payment for all system®R code reade)sThis would also include the necessary back
office integration Thestate would provide funding to complete integration, including ongoing
operations and maintenance (O&Mpsts to ensure that the approadch accounted for in the
overall transit fundingstructure, and as a funding backstop for any potential revenue losses
attributable tofare integration.Any consideration of lost fare revenue should disevaluated

in the context of any potential changes to the farebox recovery ratio requirement.

1 Legislative actions:
o Define integration and establish a fixétheline
o Establish governance/decisignaking structure to overseenplementation
(companionmaterialson regional governanceoming sooh
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o Provide funding to complete integratiomcluding O&M costand covering
revenue losses

1 Local/regional actions necessary to support:
0 Regional entity and transit providers tollaborate on procuremerand/or
business rules
o Local governments to consider funding supports for particular priorities (e.g.,
Cook County support for Fair Transit pilot project)

Rationale

1 Smplify the user experience and make it easier and more convenient to rely on transit
1 Unified payment methods/administration would also enable greater coordination and
other fare reforms (see complementargcommendation$

Evaluation
Policy
Category Rating Rationale
— Reducing fric_t?on for interagency trgns_,fers
K‘) Hiah through a unified payment system is likely to
. g increase transit ridership and increase mobility
T Disadvantaged groups tend to have higher
i g High reliance on transit. When transit is easier to use
Equity it increases access to jobs aopportunities.
2 No significant positive or negative impgbut
o] Med enables improvements thatould yield benefits;
Economy see subsequent recommendations).
Y No significant positive or negative impgbut
- Med enables improvements that would yield benefitg
Environment see subsequent recommendations).
m‘i] . A more integrated systems makes the region
Regional "
_ _ more connected and more competitive.
Regional benefit
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Process

Category Rating Rationale
[ ®
IET;"!] Med Backoffice integration and procurement complexiti
Administrative are to be expected.
feasibility
w Med Decisioamaking relies on other governance shifts,

. . which may create tensions.
Political feasibility

Thetransition may be gradual and there may be
opportunities for incremental progress. Procureme
Long is likely to be a significant schedule driver.
(incremental

Timing The identification and allocation of a funding sourc
could take several years.
The State can and should provide funding support
will likely not exert direct control over the fare
.—?—. system.
-Y-Y:) Med
State span of control Besides an ongoing oversight role, State control is

most direct during initial phases to empower a
regional entity to pursue fare integration.

Net cost / investment

Cost depends on the selected approach as well asdibeounts offeredThe most complete
integration would be implementation of a tapn/tap-off system for Metra, which couldarry a
capitalcostexceedingb100 million, pending fulher study and preliminary engineeringapital
costs would alsmclude eventual replacement of new infrastructure every®years Operating
costincludes maintenance of new infrastructure and staff costs associated with periodic fare
inspections on MetraNote that operating costalsodo not include potential revenu®sses due

to discounted transfers (see next recommendation).

2025 2026 2027 2028 2029 2030

X

Operations&
Maintenance

At least$10M per year if addintap-on/tap-off to Metra system
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@ Over $100Mone-time capital cost depending on tesblogy; with
o periodic replacement every-50 years
Captal

Recommendation 2Provide free or discounted
Interagency transfers

The State of Illinoishouldrequirefree or discounted transfers amomggional transit providers

in northeastern IllinoisCTA and Pace have already largely integrated their fares, so this policy
change would primarily impact transfelogtween Metra and CTA/Paddowever, he State

could dso considerequiring the elimination othe interagency transfer fare between Pace and
CTA Offeringtransfers on bottpaygo faresand unlimited ridepassesvould also help make

better use of regional transportation assets.

To compensate forany potenfia f 23aSa Ay NB@SydzS: GKS {GFaGS a
funding in the overall transit funding structure. The State would also define transfer policy goals

and empower the regional transit fare policy owner to establish a revesihaging structure as

part of system implementation.

1 Legislative actions:
o Define interagency transfer policy goals
o Provide funding toa@verrevenue losses
o Establish governance/decisignaking structure to overseompanion memo on
regional governanceoming sooi

1 Locallregional actions necessary to support:
o Regional entity and transit providers to develop MOUs for revenue sharing,
subject to regional fare policy governance shifts
0 Local governments to consider funding supports

Rationale

1 Reforms would build on existing integration (e.g., Regional Connect®@B&#&ace
integration)

1 Reforms would make regional travel more affordable and coordinated across modes, with
the potential to address fare equity issues
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Evaluation

Policy
Category Rating \ Rationale
A more coordinated andffordable transfer
structure will encourage travelers to choose
7 the fastest and most convenient transit
K‘) High option, regardless of mode or operator.
Mobility Discounted interagency transfers will also
lower the cost of some trips and encourage
more ridership.
If revenue losses are covered, the discount;
AIA should lead to more mobility options and
e R High increased ridership. Discounts will
Equity disproportionately benefit the most
disadvantaged communities.
=, Fare reductions lowetransportation costs for
(o] High disproportionately lowincome users
Economy increasing their access to opportunities
Discounted transfers make the system easi
Y and less expensive for specific types of trips
- High which may lead to more transitips and less
Environment dependence on private automobiles. This ci
mitigate congestion and pollution.
mi] Reai A more integrated system makes the region
egional "
_ ) more connected and more competitive.
Regional benefit
Process
Category Rating Rationale
|:!.‘|—_|_—;.‘_l:j Med Requires interagency cooperation and

Administrative feasibility

building consensus on oversight.

g

Political feasibility

High

Fare integration is politically popular,
although it may be costly to achieve.
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Near/Med Long Cor_ltlnued gradual phase is poss_lble, but
i major changes may need to be timed
(incrementa)

Timing around Ventra contract renewal.
(2 The State can and should provide fundin
e e' P:S Med support but will likely not exert direct

control over thefare system.

State span of control

Net cost / investment

Ridership modeling is needed to determine thestomerresponse andvould also likely be

used to determine specific pricing levels which in turn will impact revenue. However, analysis of
Go2NREG OF a@hich BoQ&wfitleMbiRis gangrated still likely yields an impact of less
than $25 million per year in foregone fare reventiéis is based on 2019 Metra ridership and

the reported percentage of Metra passengers making transfers to/from CTA and Pace today.
These existing riders would receive a discount, resulting in some revenue losses. Any new
induced riders to the transit system would represent net new revenue, which is not

represented in this estimate.

2025 2026 2027 2028 2029

¥
> <$25M/ tential I
Operations & year potential revenue loss
Maintenance
m@ See previous recommendation for capitaist
Capital
27 DRAFT, FOR DELIBERATION W Chicago Metropolitan

Agency for Planning



Recommendation 3Align fare structures across
agencies for similar trips

The State should consider amending the RTA Act to estatishciple of fare structure
alignmentin whichtravelers pay the same fare for a given tgrigin-destination) regardless of
which modeor agencythey selectfor the trip. For instance, a tripetween the same start and
end pointson Metra or CTA(e.g., traveling from Oak Park to downtown Chicagolild cost

the samefare.

One approach to this recommendation woubke the form ofd ¥ £ IngE G RS G NI Qa Ay Yy SN
zonessichascreationchd / A i@ 1 2y Sé [ BA O FPad Soh Side Wik Matry(
Electricand the Rock Island Distriservea market where CTA rail service is not availablas is

partialyf RRNBaadSR Ay aSiNI Qa LINPwhehZ&RliFd NB & i NHzOG d
G R2 gy (2 éayid Jore inBlédes Chicagandthe inner suburbs, similar in scale to the

areas currently served by CTiAowever, even if adoptedhe proposed fares are still higher

than CTA fared® This approach would noequire one fare for all transit tripgl & @A G K a S NI
current and proposed fare zones, there could still be variation for trips based on length and

other factors. But aligning fares for tlsametrip between transit modes would encourage

travelers to s&ect the mode that best meets their needs, rather than being encouraged to take

a slower or less convenient optidrecause it is cheaper.

A domestic example of an aligned commuter rail fare zone structure can be seen in Boston,
where the innermost commuterail fare zone; encompassing most of the subway service area

¢ has the same fare as the subway system. In Berlin, fares are set by the regional network
manager, VBB, and are expressly mode/agency agnostic. Fares are based only on the origin and
destinaion. (SeeAppendix 1for further discussion).

a4 gAUK FTNBS 2N RAaO2dzyiSR AyiSNI3aSyoOe (GNlryats
funding to compensate for any potential losses in revenue. A regional entity, in coordination

with transit providers, shold oversee the alignment to determine pricing, applicable

geography, etc.

1 Legislative actions:
o Amend RTA Act to establish principle of fare structure alignment
o Provide funding to cover revenue losses
o Establish governance/decisionaking structure to oversee

1 Local/regional actions necessary to support:
0 Regional entity and transit providets consider models of fare alignment, with
interim and final goals and timelines

Ba2NBE AYTF2NNIGA2Y 2y aSGiNI Q& LINBekd2aSR HaHn FIFENB &aiNHzO
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Rationale

T

T

Existing fare dispéres create equity concerns in low@rcome areas where Metra is

the primary rail service provideParticularly on théar South Sde of Chicagowhere

the Metra Electric and Rock Island lines have frequent service and closely spaced
stations thatmore closely resembldl LJAR OGN} yaAd AAYALF NI (2
disparities appear to be more a function of the administrative division between the two
agencies, rather than justified by the type of service provided or the beneficiaries of it.
Goupled with the lowersincomeneighborhoods served by these Metra lines, which do
not have direct access to CTA rail service, this is a significant equity issue

Consistent fares irrespective of mode or operatoables travelers to choose the mode
that works best for their journey, and potentially encourages less direct competition
between service boards, and more coordinatidihis would be enhanced by

governance reforms to further remove incentives for the service boards to compete for
the same riders.Qompanion memo omnegional governanceoming soor)

Alignment across regional fare structures will require regional coordination on fare
levels, along with the associated impacts on reveshbaring and funding allocation.

/

¢!

Given prior hurdlestt R@F yOAYy 3 FINB AydSaANI GA2Yy STFT2NI

policy decisiormaking would be best placed to address these challenges.

Evaluation

Policy

Category Rating Rationale

Mobility

P}
K‘) Hiah Allows customers to rationalize travethoices,
9 improving mobility outcomes.

Metra is a highetcost rail option in many lowencome
and highly urbanized parts of the region, including
.AIA High parts of Chicago and its inner suburBéigningMetra
fares in these areas to parity with CTA would benefit
transit dependenipopulations and promote equitable
access to raibbased transit options.

Economy

)| High Fare reductions lower transportation costs for
9 disproportionately lowincome users.

Environment automobiles. This can mitigate congestion and

Discounted fares make the system easier and less
(Y expensive for specific types of trips, which may lead
- High more transit trips and less dependence on private

pollution.
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Q A more integrated system makes the region more
m;L] Regionh connected and more competitive, especially in the
most transitintensive parts of the region.

Regional benefit

Process
Category Rating Rationale
e 2 Requires interagency cooperation.
L] |
High o .
Administrative Agencyspecific revenue losmplications could vary
feasibility (based on fare levels and ridership shifts).
’“‘ Low State/RTA exerting control over service board fare
A policies may be unpopular.
Political feasibility
Near Faresare already adjusted on an annual basis.
Timing
(2
—
eee Med The State, through the RTA, can establish fare polic
State sparof
control

Net cost / investment

The costs of this recommendation would vary significantly depending on the desired approach,
as well as the broader context of fare policy reforffise estimate®eloware intended to be
conservativds Y R NB LINBS &GIlydIS 6  dnglpitN@tirdcléetanytinducedransit

ridership demanaor adjust for regular fare increases th@MAP recommends thgervice
boardspursue to assist in closing the budget gap.

If Metra were to reduce its fares to align with CTA fares in overlapping zoneagémey would

see lower fare revenues from current customers. Those fare revenue reductions would be
partially offset by increased fares from riders switching from CTA. CTA could see revenue
reductions related to those switching riders (as could Pace sigraficantly lesser extent). The
overall impact on the transit system would be a reduction in fare revenue; under current
funding distribution formulas, this revenue loss would be most concentrated at CTA. The state
should account for these costs, and arnsthat the regional fare policy owner is empowered to
mitigate any negative impacts of these or similar changes.

LG aK2dzZ R 0S y20SR (KI G awwildNBRdzAOINPaLS21aNT R &1 i i\
most customersand thus partially implement this temmendation. As a resulthe potential
future revenueloss to Metrashould those fares be further reduced in the future to align with
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CTA and Pace faramuld be less than is shown in the table beldfivadopted, the2024 fare
structure will provide an pportunity to testthe hypothesis regarding ridership shifting from
CTA to Metra with reductions in Metra fares.

2025 2026 2027 2028 2029 2030

N\ . A oA - A
/\ a2 2NRU Ol asSé¢ LIesd aligninen bf $IVIBOANEa¢rdzs
the regional transit service boarddmounts would vary based on

Operations & . . .
parallel fare changes and could be offset by induced ridership

Maintenance

&>

axo N/A

Capital
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Recommendation 4integrate transit
with complementary modes and
systems

The State shouldmendthe RTA Act twequire the service boards to m

pursuefare integration withcomplementarymodes(bikeshare, etg
andtransit systems guch as SSlommuter rail service)lhis action
g2dZ R YI 1S 06S5ai dza SnfradtbctuiedsSetsMiIaextBnditihe réaéhA & G A y 3
and benefits of the transit system

Micromobility integration

Integratingfirst-/lastmile modeslike bikesharewith transit canaid ridersin making
connections to and fromail stations/bus stopand incentivizesustainable travel connections
with transit CTAand CDOTonducted ademonstration project to incorporate Divvy station
location and bike availability information into the Ventra app trip planner, with a plan to
eventually allow Divvy bikes to be paid for with the Ventra appechnological barriers with
the Ventra app and equipment at Divvy stations made rollout offtiientegration challenging;
however,since2020, transit riders can see Divvy station inforroatin the Ventra app and
automatically launch the Divvy app to check out bikes.

Fare integration between micromobility and transit would build upon the success of the
Divvy/CTA pilotLike integration among transit agencig@stegratedtransfersbetween
micromobility and transit coulthclude seamless paymerttiscountedtransfers, orboth. An
approach to discounting could target the fiast-mile connectivity of micromobility in
extending the reach of the transit system by, for example, offesidgminute free Divvy ride
when transferring from CTA, Pace, or Metra service (transfers being validated thtaigh
Ventra account).

The benefits of this integration would also lay the groundwork for a more robust integration of
bike-share into the regiongbublic transit ecosystem. Bilghare and other micromobility

services offer arelativelylo@2 a4 ¢l & G2 | dzAYSyYyd GKS NBIFOK 27
For example, integration with transit would enhance, and be enhanced by, plans to expand

docked bikshare beyond the current Divvy service area to encompass more of Cook County

and the collar counties.

¢CKS adlrdadsS Oy It a2 o deetiingdatzhiigg rdqirén@hitshbg Qa LINBEOS
mandating transparent sharing of trip data as a condition of ¥&nticromobility integration.
With the competitive micromobility landscape in northeastern lllinois (including but not limited

17 https://www.transit.dot.gov/sites/fta.dot.gov/files/202106/FTAReportNo-0196. pdf
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to the publicly owned Divvy system), there will be strong incentives for other private operators
to participate.

Understanding canections with TNCs

Regional stakeholders have also expressed interest in how the transit system could better
integrate fares and payments with other modes. One commonly raised topic is that of the ride
hailing services operated by Uber and Lyft, also kmaw transportation network companies
(TNCs).

The companion PART memo on demaesiponsive services (available on the PARIpage

notes that there are opportunities to leverage these TNC services to expand the options
available for users who rely on ADA paratransit. However, there is also interest in whether TNC
services could be used to augmehetexisting fixedoute system for nofparatransit users.

Recent studies have shown that, overall, TNCs have increased congesti@uaoed transit
ridership® Their perpassenger costs are also significantly higher than those of-fixete
transit services. While there may be some smaller travel markets (e.g., overniglere
greater integration could be warranted would be important for regional policymakers to
better understand how these systems are currently complemerningpmpeting with the
regional transit system.

As with micromobility, the state could require transportation network companies (TNC) to
share trip data in the -€ounty region, building on existing requirements for TNC trips within
Chicago. This would help the region understéogv different public and private systems fit
within the overall transportation network outside of Chicago (e.g., whether and how often
residents are using TNCs to connect to a Metra station or a Pace bus stop). This data would
allow regional policymaker®tbetter weigh the costs and benefits of any potential investment
in stronger integration with TNCs, before committing significant resources.

Integration with other transit systems

Thestate should also pursuepportunitiesto integrate
fares and coordin@ service between Metra anithe
NICTDSSLNICT @lans toincrease the frequency of
its SSL services and launch the new West Lake Corr
branchin nearby northwest Indianeanbenefit lllinois
residents through synchronized service and integrate
fares especially because many of these trains will
make stops in Chicagbletra and NICThay also
enjoy procurement scale economiasd cost sharing

a newfare system is implemented. MetrandNICTD NICTD SOUTH SHORE LINE AT MILLENNIUM S

BaA S5AF2X 1 dzA Y2y 33X FYR WAYKdzZ %KI2X aLYLI Ol WNatwgeF ¢ NIF ya
Sustainabilityt, no. 6 (June 2021): 48800, https://doi.org/10.1038/s4189820-00678z.
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already have revenue and cesitaring arrangements that could serve as a motleé State can

amend the RTA Act to encourage fare coordination and integration between the SSL and the

three RTAservice boardsThe prohibition on SSL traipgking up northbound riderand

dropping off southbound riders at shared Metra stations could also be revigigditionally,

Metra and Amtrak couloffer co-ticketingalong shared routesuchasa SG NI} Q& | SNRA G 3 S
Corridor, BNSF, Metra Electriand Milwaukee District NortHines A similar model could be

applied to any future Metraoperated service between Rockford and Chicago.

1 Legislative actions:

o Amend RTA Act to establish principles and goals for fare integration with other
modesand serviceincluding noRRTA service board transit agencies (e.g. NICTD,
Amtrak) and micromobility operators (e.g. Divvy, other bikeshare and scooter
share operators)

o Direct IDOT to consider g¢mketing arrangements on statgeupported intercity
rail corridors

o0 Requie data sharing among private micromobility operators as a condition of
fare and payment integration

o0 WSIjdzZANBE GNALI RFGF aKIF NRA yeantNElipnok NBY Sy i a
statewide to understand how these private services fit within the overall
transpatation context

0 t NEPOARSKEYISES Fdzy RAy3a F2NJ Fye 2LISNFdAy3
transfer discounts to/from micromobility

1 Local/regional actions necessary to support:

o Regional fare policy owner and transit service providersordinate with
complementary services (e.g., NICTD SSL, Amtrak, Divvy, micromobility
providers) on fare and payment integration implementation, if mutually agreed
upon

o Counties and municipalities to explore expansion of Divvy or other bikeshare
operators to more of the region, with a focus on first/lastle connections to
transit

o CTA and/or future regional fare policy owner to incorporate micromobility
payment integratbn in future Ventra app updates, including the potential for
discounted transfers

Rationale

1 Improves preferred first/lastmile connections by reducing barriers and increasing
incentives for their useextending the reach of the transit syste®eeAppendix 2 for
case studiesmmicromobility-transit integration.

1 Leverages existing servgcand asset$or example, theSSland Amtrak botralready stop
at multiple Metra stations some of the largest and busiest Divvy stations in the region
are at majortransit facilities.
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Evaluation

Policy
Category Rating Rationale
— Extending the reach of the transit system with more
‘k() : complementary modes encourages transit for trips
Med/High . :
- that might otherwise be made by car or not made a
Mobility all.
Enabling cafree or carlight living disproportionately
T benefits those with lower incomes. As the Divvy
R Med/High | system and multiple private micromobility operators
Equity now operate throughout Chicago, this would be
accessible to all.
L
[e] Med No significant positive or negative impact.
Economy
v . e -y . .
- Med No significant positive or negative impact.
Environment
m'i] Currently primarily benefits Chicago residents but
Urban . )
, , could be expanded regionwide.
Regional benefit
Process
Category Rating Rationale
. e Requires interagency cooperation and potential
':ET?:' revenue sharing, including with cwof-state and/or
o . Med private entities. Agencyspecific revenue loss
Administrative implications could vary (based on fare levels and
feasibility ridership shifts).
The State/RTA exerting control over service board f:
’?‘ policies may be unpopular. There would be farebox
*;, Low LT . . .
- o recovery implications if revenugharing with norRTA
Political feasibility transit operators and/or privatentities.
Would require technology upgrades that likely need
Med . .
o be aligned with a future fare system procurement.
Timing
2
ecaeo Med The State, through the RTA, can establish fare polic

State span of control
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Net cost / investment

Capital costs would depend on the technology/payment solution; if other agencies were to be
set up to use the Ventra app and/or Ventra tap technology, the cost could be significant.
Crosshonoring of existing Metra tickets on SSL and/or Amtrak woul@ haaimal to no

capital costOther solutiongnaycarry backenddevelopment costs associated with néare
integration

Integration with micromobility would likely be agpased since that is already the preferred
payment method for Divvy and other micromitity operators. Accounbased
linking/integration could likely be achievédrough backend development costsf perhaps
$10-$20 million.

Fare integration with NICTD/Amtrak likely results in some fare revenue no longer being
captured by the service boasdwhich would requirstate support to backfill. The amounot
potential revenue lost would require travel demand modeling but is likely less than $10
million.!® Revenue impacts offe integration with micromobilityvould require further study
but are likely fairly small and would depend on the magnitude of discount offered, if any.

Category 2025 2026 2027 2028 2029 2030

A

Operations &
Maintenance

TBD and depends on solution

&>

axxo TBD and depends on solution

Capital

9 This is an order of magnitude estimate based on current South Shore Line fare revenue, which was around $22
million in 2019 and less than $7 million in 2022, perMaionalTransit Database
https://www.transit.dot.gov/ntd/transit-agencyprofiles/northernindianacommutertransportationdistrict.
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Appendix1. Fare IntegrationCase Studies

Seattle, Washington

In the ninecountyPuget Sound region of Washingt@pund Transiprovides regional transih
light rail, commuter rail, and express bus senateng withat leastten other agenciethat
provideoverlgppinglocal and regional servicgaseventypes oftransit modes The transit
system in the Puget Sound is seamlessly integrdtesligh shared fare collection technology.
Additionally, eight of the largest agencieffer free transfers between their seines?°

The region uses th@RCA cardrhich isa smart card that carries different types of transit

passes and fares, valid on all transit modes in the region including bus, rail, ferry, monorail, and
streetcar. Riders can use the ORCA mobile app to séorsgionalmonthly pass(PugetPass)

load money into an 4purse, or purchase eegionalday passDepending on the mode and

operator, customers use their ORCA card to tap onto the system before or while boarding. Light
rail and commuter raitustomers tap off again when exiting trains. I@ptap-off technology

on light rail and commuter rail allows for integration of distas#h@esed fares with the rest of the
regional transit systert

Fares are automaticallgalcuated through the ORCA systerand wthin a two-hour window,

free transfers are offered across almost all transit modes and operators, excluding Washington
State Ferriedf asecondtrip has a lower fare than the first, the customer pays no additional

fare; ifasecond trip is morexpensive, the customer pays only the incremental difference.
Similarly, if an ORCA Card user has a monthly pass angduaeeEat the same time, the

monthly pass will cover the unlimited number of trips for one month up to a certain fare, and
the Epurse wil cover any additional fares beyond the limit.

TheORCA Joint Boasgrves as an independent governing, pebeyting body that oversees all
activities related to the design, implementation, operation, and maintenance of the ORCA
system. Membership inatles one representative from each participating ageraeyd the

Board meetsegularly to discuss various ORCA system activities, including fare revenue
distribution.?? All fare revenue collected through the ORCA system is distributed based on
ridership duing the previous year and in proportion to the base fare of each sy$t&ound

Transit redistributes the revenue received from the PugetPass to each of the agencies, based on
the number of rides each agency provided to PugetPass riders and the averagerfa

boarding received by agencdidditionally, he Puget Sound Regional Courstipports the

continued improvement of transit integration in the region, releasing an anmcaaisit

20SoundTransit, Accessed 2028ps://www.soundtransit.org/

21ORCA, ORCA Help Centargessed 2023ttps://info.myorca.com/

22 ORCAJoint Board Members, Accessed 20@8ps://info.myorca.com/jointboardmembers/

23 Example of operating shares for 2022 based on 2019 ridership, due to @@gthdemic: ORCA, Memorandum
of Decision Approve Exception for Calculating 2022 ORCA Operating Sharesh@2021/info.myorca.com/wp
content/uploads/202/05/2021-05-10-ApproveExceptionrfor-Calculating022-ORCADperatingShares. pdf
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Integration Reportlocumenting transit coordination activities that anederway and
anticipated?*

Boston, Massachusetts

In Boston, the Massachusetts Bay Transportation Authority (MBI#tate agencygrovides

transit service to 175 cities and towns in the Greater Boston Area covering the eastern half of
the state ofMassachusettdMBTA2 services include local bus, commuter bus, subway (light rail
and heavy rail), commuter rail, and ferry services.

a. ¢! Qa O2y il OGf S & ihe GharieBard, i atcéded ds adapi-goiadeY =
payment platform on bus and sulay services. CharlieCard is not accepted on the commuter
rail system (except the Fairmount Line, see below). Paper CharlieTicket fare media are also
available for refillable stored value and passes to be used on buses and subwaysuterrail
tickets am passes can also Ipeinted on CharlieTickets, which are printed with scannable bar
codes and information for visual verification by a conductor. Finally, the commuter rail system
also offers an apjpased mobile ticketing option which is not compatibléhnany other modes.

The bus and subway systems offedidcounted transfersbusto-bus transfers are free
subwayto-bus transfers are freeand busto-subway transfers incur only the incremental
difference in cost between the bus fare and the slightyhler subway fare, such that the total

cost of the trip is equal to a subway faf@ustomers who use the commuter rail system can
purchase a mobile appasedmonthly pass, which does not offanytransfers to other modes

nor is it accepted on those modex for an additional $1@ustomerscan instead purchase a
physical monthly pass encoded on a CharlieTicket, which also includes unlimited access to the
bus/subway systems, creating a seamless singgdium payment option between commuter

rail and bus/subwg.?®

CKS AYyYySN¥Xz2ail 12yS -bagetl gofmuter rail natwork das the Qrie fdre2 y' S
as the subway system, although historically paygo transfer discounts have not been available
due to the complexity of combining a zebased system with a flaate system without tap

onftap-2 TF SdZALIYSY (X 4gKAOK a. ¢! Qa O2YVYdzi SNI NI Af
a. ¢! Qa 02 VYY dieFakmdint Aifewhichopesades entirely within the City of

Boston and predominantly serves low@come communitis of color who lack direct access to

the subway systenwas recently converted to be fully integrated with the subway system. This
entailed adjusting the fare zone for some of the outer Fairmount Line stations from Zone 1 to
Zone 1A and placing fare valtaan equipment on all platforms so customers now have the

option to tap on with a CharlieCaahd accesfree transfers to the entire MBTA subway and

bus systems. Because the line operates within a single fare zone, there is no need taamp off

24Puget Sound Regional Council, Transit Integration, Accessed223//www.psrc.org/ourwork/transit-

integration
25 MBTA, Fares Overview, Accessed 2028s://www.mbta.com/fares
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the fare is the same for all Fairmount Line customers regardless of boarding and alighting
station. Monthly subway passes are accepted as ell.

CharlieCargcompatible fare collection equipment has gradually been introducedtber

regional transit authorigsin Massachusetts thaiffer local bus servicghat overlap the MBTA
system, primarily through connecting service at MBTA commuter rail stations. While the use of
a consistent fare medium across agencies is a convenience for customers, there ardyurrent
no interagency transfer discounts offered.

Bay Area, California

Transit in the nine county San Francisco Bay Area of California is comprised of 27 transit
operators that provide a variety of modes of transit including local bus, commuter/intercity bus,
light rail, commuter/regional rail, ferry, and cable car. While each operator is independent, they
all fall under the governance of thdTC which is the agency responsible for transportation
planning, financing, and coordination in the Bay Area regiod,serves as its metropolitan
planning organization (MP@}.

Twentyfour transit agenciesn the Bay Areaise the same fare collection technologdiye

Clipper CardUniversal acceptance of the Clipper Card makes fare payment easier for users,
only needingone account for alpasses and cash value instead of separate payment forms for
each transit operatorClipper Card is available as a physical card or as a digital card linked to
the tappable payment system of a smart device (such as Apple Pay or Goggledsses and
cash value can be managed via an app, at ticket machines in stations, or at ticket offices and
customer support centers. This provides users with a variety of ways to load their cards,
including being able to use cash in person at statiaim po boarding transit®

Clipper Card also allows for integration of passes and transfer discounts between operators that
have agreements to do so. Transfer discounts and shared passes are not universal across the
Bay Area but are typically geographically based and between opsrttat users commonly

transfer between. These discounts are managed through ad hoc bilateral agreements between
the applicable agencies. An example of thitheshareddaily and monthlypas®sas well as

fare cappingpffered between four bus operatorsiithe East Bas? Another example is the San
Francisco Municipal Transportation Agency (SFMTA, or Muni)raftefifty-cent discount to

riders transferring in from regional modéke ferries and heavy rail. Muni and BART also offer a
22 Ay i Y2 a5iPKSs hichllowsunlinited rides on Muni and on BART at stations

located within San Francisco oriyAdditionally, Clipper has enabled Caltrain, a commuter rail

26 MBTA, Fairmount Line Weekday Service, Accessed BORS.//www.mbta.com/projects/fairmountline-
weekdayservice

2TMTC, Fare Integration Task For8ecessed 2023ittps://mtc.ca.gov/aboutmtc/committees/interagency
committees/fareintegrationtaskforce

28MTC, Clipper Card, Accessed 202ths://www.clippercard.com/ClipperWeb/

2% County Connection, Clipper Card, Accessed 2@83s://countyconnection.com/fares/clippecard/

S0 SFMTA, Single Rid®iscount, Accessed 202&tps://www.sfmta.com/fares/singleride-discount
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operator, to offer a tapon/tap-off option to track transfers to local buses and light that are
free for Caltrain monthly passholdets.

Aided by the governance structure of MTC and the payment integration of Clipper, the region is
starting to testwider fare integration andransferdiscounsvia pilot programsThis is the

result ofthe 2021 Bay Area Transit Fare Coordination and Integration Studyilaborative

study between transit agencies and MTC that provided recommendations for new fare policy
options based on research, forecasting and modeling, and input from stakeholderseand th
community*? A Special Committee of the Clipper Executive Board calleBdhe Integration

Task Forces overseeing the implementation of various fare integration initiatives and pilot
programsas a result of the stud$?

One pilot programs theClipper BayPass Pilot Prograrhich offers unlimited rides acrosise

entire region orthe 24 transit operators that accept Clipptr select college students and
affordable housing resident3he BayPass prograstartedits two-year test period irAugust

2022 and MTC is offsetting the estimate $3.8 millinriost fare revenueas a result of the
programover this period to the transit operator$ Anotherupcoming pilot progranis a

universal necost/reduced cost transfer pilot program set to biekedoff in 2023 that vill
standardize transfers discounts based on the transfer type without changing the underlying fare
structures of participating agencies and modekocaito-local transfers would be discounted

the amount of the second and subsedquéegs of a trip; localo-regional transfers would be
discounted the equivalent of the local fare; and regietzategional would be discounted a flat
$2.50, which is equal to the maximum transfer discount allowed per transfer of any kind. This
pilot program would be available to alsers ands estimated to cause a net loss of fare

revenue across the entire region of $22.5 million, which MTC would offset to transit operators.
The total losses of the program are estimated at $28.5 million, of which Bi6mis estimated

to be offset by revenue from induced trips that otherwise would not have been taken without
this discount prograni®

31 Caltrain, Regional Transfer Discounts, Accessed 2023.//www.caltrain.com/fares/regionatransfer

discounts

S2MTC et al.Bay Area Fare Coordination and Integration Study: Business Case Summary, 2021.
https://mtc.ca.gov/sites/default/files/documents/202-10/Draft FCIS Report.pdf

33MTC, Fare Integration Task Force, Accessed 2023.//mtc.ca.gov/aboutmtc/committees/interagency
committees/fareintegrationtaskforce

34 Information on the esmated fare revenue impacts of the Clipper BayPass Pilot Program available for download
here: https://mtc.legistar.com/LegislationDetail.asphD=5544033&GUID=20C75a80DDB438BB

8B697E2EGFAOQ

35The Draft NeCost & Reduced Cost Transfer Policy Proposal and a Presentation to the Fare Integration Task Force
are available for download heréttps://mtc.legistar.com/LegislationDetail.aspx?ID=5778633&GUID=908E9660
19B04D9#B34B5F8E29B209AF&Options=&Search=

36 BART, Clipper BayPass launches with unlimited transit access, 2022.
https://www.bart.gov/news/articles/2022/news20220815

40 DRAFT, FOR DELIBERATION W Chicago Metropolitan
Agency for Planning


https://www.caltrain.com/fares/regional-transfer-discounts
https://www.caltrain.com/fares/regional-transfer-discounts
https://mtc.ca.gov/sites/default/files/documents/2021-10/Draft_FCIS_Report.pdf
https://mtc.ca.gov/about-mtc/committees/interagency-committees/fare-integration-task-force
https://mtc.ca.gov/about-mtc/committees/interagency-committees/fare-integration-task-force
https://mtc.legistar.com/LegislationDetail.aspx?ID=5544033&GUID=20C750B0-ACDC-4DB4-88BB-8B697E2E6FA0
https://mtc.legistar.com/LegislationDetail.aspx?ID=5544033&GUID=20C750B0-ACDC-4DB4-88BB-8B697E2E6FA0
https://mtc.legistar.com/LegislationDetail.aspx?ID=5778633&GUID=908E9660-19B0-4D97-B34B-5F8E29B209AF&Options=&Search=
https://mtc.legistar.com/LegislationDetail.aspx?ID=5778633&GUID=908E9660-19B0-4D97-B34B-5F8E29B209AF&Options=&Search=
https://www.bart.gov/news/articles/2022/news20220815

Berlin, Germany

Verkehrsverbund BerliBrandenburdVBB)s the public transportatiowoordinatingauthority

in Berlin, Germany and the surrounding state of BrandenbURBBwvas formedto cohesively
reconnectthe regionviapublic transit followinghe German Unification Contract in 1999.
variety of transit modesre operated in the regiomcluding buses, tma, urbanrail, and
suburban railWhilethe Berlin region has dozens of individual transit operators, VBB is
responsible for regional fare policy decisiqas well as other regional policies, such as service
frequency) Operators are then responsible fproviding servicesonsistent with those regional
policies and goal¥.

VBB has adopted a regional integrated fare structure that incorporatesy of the principles

outlined in this memoFor exampletransfersbetween modesn asingledirectionwithin

specific geographic areas (zonesg freewith singleandfour-trip tickets383° A trip from a

given origin to destination costhe same, regardless of the mo@g taken or which operator(s)
provided the servicd. Yy R 0 KS adaeadsSyQa RIAfeées ¢gSS1fteéex | yR
modes, with different prices to accommodate passes that extend farther out into the region.

VBB also provides additional fare products to accommodate specific needs, such asayrelup
passes, shothaul tikets for journeys of only a few stops, and discounted monthly passes that
only allow travel after the morning peak.

37VBB, About us, Accessed 2028ps://www.vbb.de/en/the-vbb/aboutus/
38\/BB, Single fare ticket, Accessed 202®3s://www.vbb.de/en/tickets/singlefare-tickets/singlefare-ticket/
39VBB, 4trip ticket, Accessed 2028ttps://www.vbb.de/en/tickets/singlefare-tickets/4-trip-ticket/
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Appendix2. Micromobility-Transit IntegrationCase
Studies

Washington, D.C.

Transit users in Washington,Qwith a
registered SmarTripard havefree and
unlimited acces$o useBike& Ride facilitiesat
Metro stationsto secure their personal bikes
before boarding transit® Bike & Ride facilities
havecard-controlled, videemonitored,
sheltered bikgparkingwith capacity for over 100g=
bikes. A1S FlLOAtAKGQaatE ¢
tools and air pumps farepairs Safety features ‘
includebright lighting and steel mesh walls as [§#
well as emergency call ]
boxes. giliiEy | g

For transit riders who
would like toutilize
bikesharesMetro offers
ten free rideson Capital
Bikeshardao customersvia
integration with their
SmarTrip transiapp*!

Additionally,Washington, D.C. launchélde Ride Report Micromobility

% Dashboard in early 2023vhich shavsreaktime data one-bike and

”  scooterusethroughout the city.The Dashboard also hosts information on
vehicle tripsand use per day.

Germany

ThebikeshareCall a Bikehosted bythe national railway Deutsche Balis,available roughout
Germanyin 80 communities* One app works everywhere in tl@untryand pricing is
standardizedHowever, programs differ in some citigkg first 30 minutes ofa trip are free in
Hamburg and Stuttgadnd those citiesoffer electric power assistetlikes(pedelecspand cargo

OWMATA, Bike & Ride at Metro, Accessed 202®s://www.wmata.com/service/bikes/bikeand-ride.cfm
“WMATA, Capital Bikeshare Offer, Accessed 2023.
https://www.wmata.com/service/bikes/CapitalBikeshareOffer.cfm

42 Ride Report, Micromobility Dashboard: Washington DC, Accessed!#023//public.ridereport.com/dc
43 Deutsche Bahn, Bikesharing with Call a Bike, Accessed2023//www.callabike.de/en/home

42 DRAFT, FOR DELIBERATION W Chicago Metropolitan
Agency for Planning
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